IAMCR Ambassador Strategic Plan Template
1. Identification
	Name and Surname:
	

	Country/Region:
	

	Affiliation:
	

	Position:
	

	Years that this Strategic Plan Covers*:
	

	Have you been an IAMCR Ambassador before?
	Yes / No (**)

	Type of Ambassador that this Strategic Plan Covers:
	IAMCR faculty ambassador / IAMCR PhD ambassador (**)


(*) Please specify the actual years (e.g. 2022-2024)
(**) Delete what is not appropriate
2. Motivation
Please briefly explain why you wish to become (or continue to be) an IAMCR Ambassador.
	


3. Activity plan
These are the eight ambassador tasks:
1. Communicating the existence of IAMCR to the outside world, and promoting its activities
2. Communicating with IAMCR members
3. Organising at least one regional/national IAMCR event per year
4. Actively contributing to IAMCR membership increase and retention
5. Connecting IAMCR to relevant regional/national associations
6. Collaborating with other ambassadors where possible
7. Reporting relevant information to IAMCR entities (EB, IC, C/TF/C, S/WG, …)
8. Planning and reporting ambassador activities
Please describe the regional/national IAMCR events that you plan to organise on a yearly basis (Task 3), for the duration of your appointment as IAMCR ambassador. Mention the timeframe, possible themes and how the events will be financed.
	


Please describe how you seek to contribute to IAMCR membership increase and retention (Task 4), for the duration of your appointment as IAMCR ambassador.
	


Please describe how you will realize the remaining 6 Ambassador Tasks (1-2 & 5-8).
	


